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Introduction

« Brandon Chamber of Commerce — Why we wanted to conduct a survey

« MNP LLP — Why we wanted to conduct a survey
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Methodology

« The survey sample includes 208 CEQOs, presidents, business owners,
and designated senior corporate officers from business in Brandon and
the surrounding area.

* The survey was conducted by PRA Inc. under the guidance of MNP and
the Brandon Chamber of Commerce.

« The survey was conducted between December 8 to December 22
2015.
* Online surveys: December 8 to December 22, 2015
« Telephone Interview: December 11 to December 22, 2015
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Financial Performance Retrospective

Do you expect your company to be performing better financially a
year from now, about the same or worse in the next 12 months?

70% -
64%

M 2007
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Better than last year Same as last year Worse than last year
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Immediate Business Challenges

What is the greatest challenge facing your company for the next

12 months?
2015

Labour Shortages 28.8%

Maintaining Revenue

No Challenges Faced

Rising Costs

Competition

Uncertain Economy

Managing Growth/Change

Increased Adverstising Costs/Marketing

Government Policies & Regulations

Growing the Company 6.7%

0% 10% 20% 30% 40%
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Business Challenge Comparison

What is the greatest challenge facing your company for the next

12 months?

2015

Labour Shortages

Maintaining Revenue/Profits
No Challenges Faced
Rising Operation Costs

Competition

Increased Advertising Costs

Managing Growth/Change

Government Policies and
Regulations

Growing the Company

28.8%

12.5%
10.6%
8.7%
8.2%

7.7%

7.7%

1.7%
6.7%

2012
Labour Shortages
Rising Operation Costs

Competition

Government Policies and
Regulations

Don’t Know / No Response
Maintaining Revenue/Profits
Growing the Company

Increased Advertising Costs

Cash Flow
Other
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36.0%
9.5%
9.5%

8.0%
8.0%
6.5%
5.5%
4.5%

4.0%
3.5%

2009

Labour Shortages

Maintaining Revenue/Profits
Growing the Company
Cash Flow

Increased Advertising Costs
Other

Don’t Know / No Response

Lack of Capital Growth

Government Policies and
Regulations

Managing Growth

33.5%

7.00%
6.0%
6.0%
5.0%
4.50%

4.0%

3.50

3.5%

3.5%
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Business Environment

What one change in the business environment would help your
business the most?

2015

Don't Know 20.2%

Better Government Support

Reduction of Taxes

Economy (Upturn)

More employees

Rebound in Qil Price

Lower Canadian Dollar

Cut Bureaucracy/Red Tape

0% 5% 10% 15% 20% 25%
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Quality of Life Barometer

Do you believe Brandon is as attractive a place to live and work as it was 5
years ago?

2012 2015

Unsure

No )
10% / e Worse

Better _ 17%
37%

About
the
same
46%
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Attitude on Government Performance

Would you say the (Government) has been doing an excellent job,
a good job, only a fair job, or a poor job in terms of creating a
good climate for business?

M Excellent ® Good H# Fair M Poor Too soon to tell

50% -
45% -
40% -
35% -
30% -
25% -
20% -
15% -
10% -
5% -
0% -

44.7%

40.4% 41-3%

Municipal Government Provincial Government Federal Government
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Attitude on Government Performance

Municipal by Year Comparison

MNP

Would you say the (Government) has been doing an excellent job,
a good job, only a fair job, or a poor job in terms of creating a
good climate for business?

45% -
40% -
35% -
30% -
25% -
20% -
15% -
10% -
5% -
0% -

M Excellent H Good M Fair

104%  41.3% 41.5%

2015

M Poor

32.5%

2012

17.5%

M DK

1.0%
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Attitude on Government Performance

Provincial by Year Comparison

MNP

Would you say the (Government) has been doing an excellent job,
a good job, only a fair job, or a poor job in terms of creating a
good climate for business?

50% -
45% -
40% -
35% -
30% -
25% -
20% -
15% -
10% -
5% -
0% -

M Excellent H Good M Fair

44.7%

2015

M Poor

42.5%

2012

26.5%

M DK

1.0%
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Provincial Economic Strategy

Thinking of the Provincial government and their vision for
economic growth outside the City of Winnipeg, would you say the
provincial government has....

A clear vision and
has made progress DK/No Response

3%\ 11%

Not a clear vision
and thus has made
little progress
69%

A clear vision but

/ has made little

progress
17%
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Municipal Economic Incentives

Oppose
24%

Would you support or oppose the City
of Brandon using tax dollars to
provide economic incentives to bring
business to Brandon?

Support
76%

Oppose
Would you support or oppose

financial incentives from the city to
promote growth in certain areas of the
city, such as downtown or Northern
Gateway?

Support
65%
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Attitude on Government Performance

Would you say the (Government) has been doing an excellent job,
a good job, only a fair job, or a poor job in terms of managing tax
payer 6s?money

M Excellent ® Good # Fair H Poor DK

60% - 56.7%

50% -

39.9% 40.4%

40% -
30% - 28.4%
22.1%
20% -

[v)
10% 8.7%
2.4%

0% -
Brandon School Division Municipal Government Provincial Government Federal Government
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Attitude on Government Performance
Municipal by Year Comparison

Would you say the (Government) has been doing an excellent job,
a good job, only a fair job, or a poor job in terms of managing tax
payer 6s?money

M Excellent H Good i Fair M Poor DK
60% -

50% - 48.1%

0, -
40% 35.0%  34.0%

27.0%

30% -

20% -

10% -

0% -
2015 2012
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Attitude on Government Performance
Provincial by Year Comparison

Would you say the (Government) has been doing an excellent job,
a good job, only a fair job, or a poor job in terms of managing tax
payer 6s?money

M Excellent H Good M Fair M Poor DK

60% - 56.7%

50% -

43.5%

39.5%
40% -

30% -

20% -

10% -

0.0% 1.5%

0%

2015 2012
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Government Spending

Government face a number of competing demands on how to
spend tax revenues. Where do you want to see your tax dollars

spent?

Infrastructure (roads/sewer/water) 57.2%

Economic development/business development
Eduction/Schools

Healthcare

DK/no response 7.7%

7.7%

0% 20% 40% 60% 80%
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Taxation - Competitiveness

Do you think Manitoba’s overall taxation levels put you at a
competitive advantage or disadvantage compared with similar
businesses in neighboring provinces?

Advantage
7% Neither
| 31%

Disadvantage
62%
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Anticipated Change in Workforce Size

In 12 months, do you expect that the number of people employed

by your organization in Manitoba will be greater, fewer or about
the same as it is today?

Fewer

0,
Greater [SA’
30%

"\

About the Same
62%

ACCOUNTING » CONSULTING » TAX MNP.ca



MNP

Reported Incidence of Skill Shortages

In the past year, have you had any difficulty finding qualified new
employees with relevant skills?

2015 2012
Unsure Ves U
o nsure
4cy 2/; 549 4% Yes
0 43/: 53%
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Addressing Skill Shortages MNP

How are you currently addressing the shortages in workers in
general and skilled labour in particular?

Not currently addressing the issue 24.1%

On the job training

Head hunting/Proactive

Hire outside local area (foreign workers, out of...
Work longer hours/Work more myself

Just keep looking

Training from within/Cross train

0% 10% 20% 30%
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Specific Incidences of Skill Shortages

At what level are you having the most difficulty in attracting new
employees?

Siled Labour | 55 1

tnolevel I 7 >
S T
Management | 11.1%

Senior Management [l 2.9%

DK _ 3.4%
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Filling Labour Shortages

In looking to fill labour shortages in your organization have you
hired from any of the following groups?

Aboriginal Peoples 43.8%

Youth 42.9%

New Canadians

None of the mentioned

Persons with Disabilites

8.9%

0% 10% 20% 30% 40% 50%
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Keystone Centre Funding

. 2015 Don't
Recently, the City of Brandon 5 Know
committed to funding a 5 year 4% Sppert

capital plan at the Keystone
Centre. Do you support or
oppose the City providing this
funding to the Keystone Centre?

In 2012 we asked: 2012 N Unsure
1%

Do you favour the government 18%
iInvesting more money in the

Keystone Centre?

Yes
81%
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Alternative Revenue Sources for the
Keystone Centre

What, if any, alternative revenue sources should the Keystone
Centre explore?

Don't Know 41.3%

Paid Parking

Increase events staged
Sell or lease property
Develop vacant land

Recreational development 5.3%

User/Facility fees 4.8%

4.8%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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Challenge #1.:

Proactive Economic Development

« The Chamber continue to make it a priority to enhance its business
development committee with the vast resource from our private sector
membership

« That the City do all reasonable things (including making a public
monetary investment) to attract new and existing businesses to the
Brandon area

« That you our business community continue to invest and innovate in your
business’s to increase competitiveness
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Challenge #2

Enhance Labour Pool

« Continue to attract people to our community
« Continue to look at opportunities for recruitment

« Continue investing in training and development. Expect to invest more in
this area than you may have needed to in the past

« Become known as the best place to raise a family in Canada. We all
know it is...so let’s tell the rest of the world!
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Challenge #3:

Government Relations

« Keep key business issues to the forefront in provincial election
discussions with candidates

« Continue to build relationships while keeping elected officials
accountable to ensure Brandon continues to have a strong and vibrant

economy, friendly to business
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